New Jersey DOH — LTCF Collaboration
for Long-Term Care Resilience

Education Program Resources

www.cooperhealth.edu/Itc

C Cooper

University Health Care

NJDOH-LTCF Collaboration
For Long-Term Resiience

C Cooper u Cooper Medical School
¥ of Rowan University

Unhversicy Health Care


http://www.cooperhealth.edu/ltc

Deliverables

* Facility contacts * Program website
* Documenting participation * Recordings
 Participation and Feedback survey * Presentations catalog

* Key Contacts
15 iPads with materials
¢ 15 Thumb drives with materials

e Printed binders and materials for
3000

Virtual
Resource
Library

Facility
Tracking

Virtual
Education
Programming

Fit Testing
Support

e 6 virtual courses in real-time
* Onsite ¢ Expert guidance & demonstrations
 Facility specific resources ¢ Weekly Q&A Update Sessions
through 2021
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2020 and 2021 Milestones

e Finalize Core Curriculum

11/30

e Program Kick Off Meeting

12/9

e Education Course #1: Fit Testing

12/10

e Education Course #2: Vaccine Update

12/14

e Education Course #3: Staff Resilience Coaching

12/15

e Education Course #4: Infection Prevention Protocols

12/14

e Education Course #5: Cleaning and Disinfection Protocols

12/15

e Education Course #6: Staffing and Cohorting

12/21

e Education Course #7: End of Life, Physician Orders for Life Sustaining Treatment & Advance Directives

12/18

¢ Education Course #7: Emergency Management

12/16

¢ NJDOH Completion Report Due

1/14/21

aary o \Weekly Support Calls for LTCF

—July
2021
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Education Courses Deliverables

Education Course Accessibility wnstoese anoen)
N-95 Fit Testing Onsite Testing

Vaccine Education

Staff Resilience Coaching

Infection Control & Respiratory Protection Practices
www.cooperhealth.edu/ltc

Advance Directives, Physician Orders for Life-Sustaining
Treatment & End of Life Care Planning

Optimal Staffing Plans (Normal & Crisis)
Emergency Management Planning

Ongoing Access to Cooper Team Weekly Webex Update Q&A
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Course

Kick Off Meeting

N95 Fit Testing
Vaccine Education
Staff Resilience Coaching

Infection Prevention and COVID Exposure
Guidelines

Cleaning Guidelines and Protocols

Advance Directives, Physician Orders for Life-
Sustaining Treatment & End of Life Care
Planning

Staffing and Cohorting

Emergency Management Planning

CCooper

Unbrersity Health Cara

2020 and 2021 Education Schedule

Obijectives

Overview of Programs and Feedback of Facilities

Onsite at Cooper Fit Testing (Train the Trainer)

Overview, Why you should be vaccinated? Debunked myths of the
vaccine Q&A

Wellness Resource Library, Mental Health Resources, Pediatric
resources, Emotional Support Line, Group Recovery Meetings

Protocols, COVID exposure guidelines and facility best practices to
prevent infections

Terminal cleaning protocols, demonstration and guidance for clinical
and support team members

Identifying and recording patient and family goals, Resources and
education to medical providers for best practices on communication

Effective staffing management protocols, surge and normal staffing
patterns, determining staff ratios

Plans, protocols, staff education and communication strategies
C Cooper

University Health Care
NJDOH-LTCF .

Date

Wednesday,
December 9, 2020

Thursday,
December 10, 2020

Monday,
December 14, 2020

Tuesday,
December 15, 2020

Monday,
December 14, 2020

Tuesday,
December 15, 2020

Friday, December
18, 2020

Monday,
December 22, 2020

Wednesday,
December 16

Time

5:00—
6:00PM

9:00—
10:00AM

10:30-
11:30AM

3:00—
3:30PM

3:00-
4:00PM

2:30-
3:00PM

2:00-
2:30PM

11:00 -
11:30AM

11:00-
11:30AM

4

Speaker

Dr. Daniel Hyman,
Elizabeth Nice

Shahrzad Darvish &

Denise Reynolds

Dr. Raquel Nahra

Heather Skarbek,

LCSW

Shahrzad Darvish

Orion Clarke

Lara Roseman

Christine Winn

Robert Saunders

Videos & Materials

Webex Link

OnSite

www.cooperhealth.edu/Itc

A Cooper Medical School
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https://cooper.webex.com/cooper/j.php?MTID=me3a2a8e3db41e9c38641eb31ead5fefc
http://www.cooperhealth.edu/ltc

Continuous Education Schedule

Course Objectives Date Time Speaker Webex

Provide access to A7
. . Monday Elizabeth
Weekly Cooper University . :
starting Nice,
Update on Health Care leaders h :
Lone Term  for subbort on Lon January 4%, 1:30- Executive Webex
8 PP ONE 5021 2:00PM  Director, Link
Care Term Care Resilience . —
. . Monday, Population
Resilience education and
rotocol updates VLEITELD & AUl
P P 2021
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https://cooper.webex.com/cooper/j.php?MTID=m4186038f610d7acf17ad4814b1b2082b

Key Contacts

Contacts and Leaders Contact Email

LTC Collaboration Distribution List Cooper-LTC-Resiliency2020@ CooperHealth.edu

Christine Winn, EVP, MD Anderson and Physician Alignment
Elizabeth Nice, Executive Director, Population Health

Nancy Yates Street, AVP, Population Intelligence

Dr. Daniel Hyman, Division Chief, Primary Care Cooper-LTC-Resiliency2020@ CooperHealth.edu

Shahrzad Darvish, Administrative Director, Infection Prevention
Kim Bass, VP, Ambulatory Operations
Lara Roseman, Advanced Practice Nurse, Palliative Care

Robert Saunders, Emergency Management Officer

Facilities contacts/education tracking form LTCF Contacts and Education Tracking

G C‘DOper OgOODer . 6 /B Cooper Medical School

. of Rowan University
Unhversity Health Care ’



mailto:Cooper-LTC-Resiliency2020@CooperHealth.edu
mailto:Cooper-LTC-Resiliency2020@CooperHealth.edu
https://docs.google.com/spreadsheets/d/1urflZF0Od2mCn_UjSpxIXSyUslXmET3Vfw2YBtsSwAg/edit?usp=sharing
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